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The primary purpose of hotels is to provide travellers with 

shelter, food, refreshment, and similar services and goods, offering on 

a commercial basis, thing that are customarily furnished within 

households but unavailable to people on a journey away from home. 

Historically, hotels have also taken on many other functions, serving 

as business exchanges, centres of sociability, places of public 

assembly and deliberation, decorative showcases, political 

headquarters, vacation spots, and permanent residences. The hotel 

as an institution, and hotels as an industry, transformed travel in 

America, hastened the settlement of the continent, and extended the 

influence of urban culture. 

“Hotels are establishments of various types, 

classifications and themes providing hospitality 

services (both paid and unpaid) to travellers and 

tourists, that include but are not limited to 

accommodation and meals.” 
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There are 5 Major Sectors of the Hospitality industry : 
 

The hotel industry is one industry which has a clear overlap with most 

of these sectors of the Hospitality industry. 

The sectors discussed in the earlier post were: 
 

1. Lodging- Accommodation 
 

2. Food & Beverage 
 

3. Travel and Tourism 
 

4. Entertainment – Casino, Cruise, Gaming 
 

5. Timeshare 
 

The Hotel industry looks like a conglomerate of all these 

sectors. 

 
Hotel chain is an enterprise that administrates, through a 

unique management a number of hotels located in different areas. 

They can be total or partial owners of the hotel and they manage their 

administration, marketing and promotion. The vast majority of chain 

hotels have an official tourism approval. The global hotel industry is 

dominated by hotel chains. However, some of the hotels under a 
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given chain name may not be approved, either because the group has 

not made an application or because of specific local characteristics. 

Difference between independent hotel and chain hotel 

Independent Hotel 

An independent hotel is a hotel that is independently owned 

and run! It doesn’t allow any other proprietors to use its name/brand. 

Independent hotels are likely to operate in single or limited number of 

markets probably may be with limited services or product. They have 

a large number of debtors owing to the fact that they are more likely to 

extend credit and thus may be seen more vulnerable to cash flow 

problems. 

Number of independent hotels has a multifaceted range of 

accommodation, food, beverage & leisure products, with a variety of 

price bundles & relatively large number of employees. These hotels 

deliver heterogeneous marketing offers & so it would be very difficult 

to provide an unconditional guarantee. Independent hotels are likely to 

face greater uncertainty regarding market 
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Chain Hotels 
 

A chain hotel is a hotel that is part of a series or of a group of 

hotels operated by the same company or owner. Opposite of an 

independent hotel it is a ‘chain-affiliated’ hotel. Hotel chain is an 

enterprise that administers, through a unique management a number 

of hotels located in different areas. They can be total or partial owners 

of the hotel and they manage their administration, marketing and 

promotion. The global hotel industry is dominated by hotel chains. 

The Main Departments in a Hotel or Resort 
 

As an outsider when you look at a hotel, the operation appears 

to be pretty simple, selling of rooms and food and beverage services 

etc. But, actually, the hotel is a highly complex operation where 

several departments function, coordinate and interact for a smooth 

day to day operations. 

In order to run the Hotel as a functional unit, there are several 

departments in a hotel which work and coordinate together and the 

major departments of the hotel are: 

1. Front Office Department 
 

2. Housekeeping Department 
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3. Food and Beverage Service Department 
 

4. Kitchen or Food Production Department 
 

5. Engineering and Maintenance Department 
 

6. Accounts and Credits Department 
 

7. Security Department 
 

8. Human Resources (HR) Department 
 

9. Sales and Marketing Department 
 

10. Purchase Department 
 

11. Information Technology (IT) 
 

1. Front Office Department: 
 

This department performs various functions like reservation, 

reception, registration, room assignment, and settlement of bills of a 

resident guest and the front office department is considered as the 

nerve centre of a hotel. 

The front-office staff welcome the guests, carry their luggage, 

help them register, give them their room keys and mail, answer 

questions about the activities in the hotel and surrounding area, and 

finally check them out. In fact, the only direct contact most guests 
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have with hotel employees, other than in the restaurants, is with 

members of the front-office staff. 

2. Housekeeping Department: 
 

The housekeeping department is responsible for the 

cleanliness, maintenance, and aesthetic upkeep of rooms, public 

areas, back areas, and surroundings in a hotel and for the immaculate 

care and upkeep of all guest rooms and public spaces at all times. 

The staff members who excel in the Housekeeping 

Departments have an eye for detail and a commitment to the training, 

development and motivation of a diverse group of talented employees. 

It is the service and cleanliness that really make an impact on our 

guests and determine whether they will return and also recommend 

the hotel to others. 

3. Food and Beverage Service Department: 
 

This department looks after the service of food and drinks to 

guests. The Food which is made in the Kitchen and Drinks prepared in 

the Bar to the Customers (Guest) at the Food & Beverage premises. 

Some examples of the food and beverage outlets are Restaurants, 

Bars, Hotels, Airlines, Cruise Ships, Trains, Companies, Schools, 

Colleges, Hospitals, Prisons, Takeaway etc. 
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4. Kitchen or Food Production Department: 
 

All the food and beverages that are served to the hotel guest is 

prepared in the kitchen. Culinary preparation, as an art and science in 

the modern kitchen, required more than just a knowledge of food 

being prepared and the methods of preparation. 

It is through a knowledge of basic skills, terminology, and rules 

of the kitchen that a final goal, preparation and service of quality is 

achieved in the hotel kitchen. 

5. Engineering and Maintenance Department: 
 

The engineering department is responsible for repairing and 

maintaining the plant and machinery, water treatment and distribution, 

boilers and water heating, sewage treatment, external and common 

area lighting, fountains and water features etc. Also, It looks after the 

maintenance of all the equipment, furniture and fixture installed in a 

hotel. 

6. Accounts and Credits Department: 
 

This department maintains all the financial transactions. 

Accounting departments typically handle a variety of important tasks. 

Such tasks often include invoicing customers, accounts receivable 
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monitoring and collections, account reconciliations, payables 

processing, consolidation of multiple entities under common 

ownership, budgeting, periodic financial reporting as well as financial 

analysis. 

Also common are setting up adequate internal controls for all 

business processes (to prevent theft/misappropriation of assets), 

handling external audits and dealing with banks in order to obtain 

financing. Taxes are sometimes handled by accounting departments 

in house, but this work is often contracted to outside tax accountants. 

7. Security Department: 
 

The security department of a hotel is responsible for the overall 

security of the hotel building, in-house guests, visitors, day users, and 

employees of the hotel, and also their belongings. 

8. H R department: 
 

Human Resource department is responsible for the acquisition, 

utilisation, training, and development of the human resources of the 

hotel. 

The role of the HR department also has to do with the 

administration of an impartial and internal justice system which will 
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promote transparency and openness in organisational communication. 

The Human resources department also serves as a progressive voice 

in a common system 

9. Sales and Marketing Department: 
 

The major role of the sales and marketing department is to 

bring in business and also to increase the sales of the hotel’s  

products and services is the major task of the department. 

10. Purchase Department: 
 

The purchase department is responsible for procuring the 

inventories of all the departments of a hotel. 

11. Information Technology (IT) / Systems 
 

The Information Technology department is responsible for the 

day-to-day support of all IT systems, business systems, office 

systems, computer networks, and telephony systems throughout the 

hotel/ resort. 

Additionally, responsible for Information Technology issues, 

products, and services at the property. Provides user training and 

support of all property/site systems, network enhancements, hardware 

and software support etc. 


