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Elements of Management
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M. E. Herley & regr H - “Planning is deciding in advance what is to be

done. It involves the selection of objectives, policies, procedures and
programmes from among alternatives.”
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Nickel and Dorsey & real H - “Planning is the first steps in the

management process. It covers a wide range of decisions dealing with family
activities, resources, and changing family demands.”
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Steps of Planning
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Organization
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Different Steps in Organization
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